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Executive Summary
Wales Regional Insights Report

Wales is home to a growing technology sector, with a focus 
on fintech, cybersecurity, and software development. Job 
opportunities in technology roles have generally been on an 
upward trend, with several companies setting up offices in and 
around the South Wales area over the past few years. It’s both 
optimistic and reasonable to expect the technology market to 
continue this growth as the city attracts more tech companies 
and startups looking to spread costs outside of London bases.  

Due to market uncertainty throughout 2024, contractors that we 
speak to have detailed reservations and possible reluctance to 
look for new roles currently. Whilst in the final quarter of this year 
we have seen a small amount of growth, we foresee that the rate 
of headcount growth for individual businesses will not be as fast 
paced as previous years. Meanwhile, Tech salaries were up by an 
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Skills Gap 
There may be a gap between the skills that employers 
need and the skills that job seekers possess.  
This could be due to the fast-paced nature of 
technological advancements.

Infrastructure and Connectivity 
Rural areas in Wales may face challenges related to 
access to high-speed internet and other technological 
infrastructure.

Regulatory Changes 
Rapid technological advancements may lead to 
changes in regulations and compliance requirements 
that companies need to navigate.

Diversity and Inclusion 
The technology industry, like many others, has faced 
challenges related to diversity and inclusion. Efforts to 
improve representation of underrepresented groups in 
the tech sector may still be ongoing.

Access to Resources 
Smaller companies or startups might face challenges in 
terms of funding, access to technology, and attracting 
top talent.

Issues that might be present in the 
technology sector in Wales could 
include the following...

average of 12% in 2024 when compared to 2023, although still 
trailing behind the likes of Bristol and London. 

As we progress into 2025, Welsh businesses hiring technology 
roles must continue to be aware of and adjust to several 
challenges, including a skills gap, where the rapid pace of 
technological advancements outstrips the skills available in the 
workforce. Similarly, issues of diversity and inclusion remain, with 
ongoing efforts needed to improve representation in technology 
across the region. Meanwhile, Infrastructure limitations, rife 
across rural areas, can hinder connectivity and digital growth. 
Additionally, businesses must navigate evolving regulatory 
requirements and cybersecurity risks. Whilst many smaller 
companies and startups often struggle with funding, access to 
resources, and attracting top talent. 
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Where the demand is & skills gaps
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Over two thirds of technology and change talent in Wales is based in 4 major towns 
and cities across South Wales, as seen below. Additionally, Caldicot (also in South 
Wales, currently 6th largest) featured the fastest talent growth of any population 
centres in Wales during 2024 according to our data.

This talent imbalance forces companies in the Wales area to focus on immediately 
relevant challenges, namely competition from companies over the bridge in Bristol and 
the Southwest. Cardiff especially faces this issue, where it is losing 20% more talent to 
Bristol than it is gaining. As our Salary information indicates, the Bristol market offers 
universally more competitive remuneration for technology and change talent. Companies 
attempting to keep talent in Wales may need to be willing to increase their salaries 
towards Southwest rates, or will have to rely on the strengths of their brand and EVP.

Caldicot

* Total Talent Pool Stats were gathered as a 
combined value of all relevant job titles for this 
report, these are listed in the salary guide on 
page 4 and 5.

Neil Giddens
Head of Insights & Innovation

+44 (0) 117 970 6666
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Gender Diversity

Professionals

or 11,173
live in these parts of 
the South Wales belt



Salary Guide

Bristol Wales

Market Insights
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BI Developer
Avg Mid Salary
£43,072
Avg High Salary
£55,000

Data Engineer
Avg Mid Salary
£47,127
Avg High Salary
£66,000

Data Scientist
Avg Mid Salary
£45,748
Avg High Salary
£75,000

MI Analyst
Avg Mid Salary
£37,759
Avg High Salary
£58,000

Product Owner
Avg Mid Salary
£44,256
Avg High Salary
£62,000

Information Security
Avg Mid Salary
£48,191
Avg High Salary
£70,000

Information Security
Avg Mid Salary
£51,269
Avg High Salary
£74,000

BI Developer
Avg Mid Salary
£44,479
Avg High Salary
£61,000

Data Scientist
Avg Mid Salary
£47,285
Avg High Salary
£75,000

Data Engineer
Avg Mid Salary
£49,020
Avg High Salary
£80,000

MI Analyst
Avg Mid Salary
£38,286
Avg High Salary
£54,000

Product Owner
Avg Mid Salary
£48,633
Avg High Salary
£77,000

Please get in touch: 
insights@sandersonplc.com

Check out our website: 
sandersonplc.com

Any questions about this data?

Wales

Bristol
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Salary Guide
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Wales

Bristol

Please get in touch: 
insights@sandersonplc.com

Check out our website: 
sandersonplc.com

Any questions about this data?

Current demand is highest across the IT and 
Consulting, Software Development and Insurance 
industries for Tech and Change talent.

Regional Manager - Cardiff
Michael Jones

“

.NET Developer .NET Developer
Avg Mid Salary
£43,607

Avg Mid Salary
£47,669

Avg High Salary
£66,000

Avg High Salary
£71,000

DevOps Scientist DevOps Scientist
Avg Mid Salary
£53,395

Avg Mid Salary
£59,312

Avg High Salary
£80,000

Avg High Salary
£85,000

JavaScript Developer JavaScript Developer
Avg Mid Salary
£45,978

Avg Mid Salary
£49,982

Avg High Salary
£67,000

Avg High Salary
£75,000

Java Developer Java Developer
Avg Mid Salary
£51,460

Avg Mid Salary
£53,287

Avg High Salary
£80,000

Avg High Salary
£85,000

Cloud Engineer Cloud Engineer
Avg Mid Salary
£42,125

Avg Mid Salary
£46,816

Avg High Salary
£60,000

Avg High Salary
£75,000

Bristol Wales
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FinTech Wales Skills
Wales Regional Insights Report
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FinTech Wales is committed to empowering fintech 
organisations and professionals in Wales. One of our four 
strategic pillars is Skills & Talent, alongside Funding & 
Investment, Ecosystem & Community, and Promotion & 
Amplification.

In last year’s FinTech in Wales Annual Report, 68% of 
employers cited difficulties in filling vacancies due to a lack 

of technical skills. Government-funded initiatives, such as 
Personal Learning Accounts (PLA), degree apprenticeships, 
and coding academies, have helped upskill nearly 
30,000 adults. Over 75% of employers have engaged in 
apprenticeships, highlighting their effectiveness. However, 
talent shortages remain a key challenge—at our 2024 
Founders Forum, recruitment ranked as the second biggest 
issue after funding.

Fintech recruitment is evolving, shaped by AI adoption and socio-economic 
changes. To support the ecosystem, we collaborate with key stakeholders to 
align talent supply and demand.
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Looking ahead to 2025

Upskilling in Cybersecurity, AI, 
and Data Science and Analysis 
 
Our 150+ members highlight the need for skills in 
Cybersecurity, AI, and Data Science. Universities 
across Wales now offer degree-level courses, while 
bootcamp-style programmes provide further training. 
Our “Jobs in FinTech” board lists over 100 roles 
monthly, the largest in Wales.

Facilitating Early Access to  
Future Talent 
 
Gen Z is increasingly engaged with digital finance, 
with over 72% using neobank apps. To attract talent, 
we work with higher and further education providers 
to promote apprenticeships, graduate schemes, and 
industry placements. Over 50 employers participated 
in our 2024 recruitment events, driving brand 
awareness and hires.

“The strength of our fintech ecosystem 
relies on its people. By working with 
industry, government, and education, 
we’re closing the skills gap and 
building a future-ready workforce.Sarah Kocianski 

CEO, FinTech Wales


