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Welcome, Introduction &
‘Housekeeping’
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What will we actually DO today?

* Share our teamwork stories and hear teamwork theory
* Explore leading and being on remote teams right now
* Work on how to build trust and a ‘safe to speak up culture’ virtually
* Think about how a team coaching approach could help our teams
* Have a Q&A session with Johnny Mayo and Eamon Tuhami
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Your Best Remote Teamwork Experience
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From Tuckman to Lencioni
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Current Team Models

The 5 Dysfunctions of a Team

CD Focus on outcomes

Avoidance of Confront difficult issues
ACCOUNTABILITY

Focus on clarity
Lack of G closure

Inattention to

Demand

Fear of B R

CONFLICT

Be

Absence of -
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Top 10 Tips for Leading Remote Teams (Now)

* Have a Daily Check-In * Challenge All Convention
* Take Advantage of Technology * Be Obsessively Human

* Get the Resources * Practice Flexibility

* Manage Expectations * Be Open and Vulnerable
* Focus on Outcomes, Not * Be Kind to Yourself

Activity
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REMOTE CULTURE CANVAS

Design a remote culture that accelerates productivity and collaboration. Team name | Date ‘

MEETINGS PRIORITIES RITUALS

What are our peculiar ways of starting, managing, and

How do we convene and collaborate? Selact the top three strategic priorites using even over statements
celebrating projec ts?

PURPOSE

Why do we exist?

PSYCHOLOGICAL SAFETY

yone to speak up?

NORMS & RULES

How do we clarify expe
without h |.,»-rnJ-_

we encourage ev
romo t=- partic a
groupthink and silence?

TOOLS

Which collaboration tools will we use?

This wiork is licensed under the Creat _‘a_Ul maons Attribution-S 1¢IL."-|I';L4J Designed by Gustavo Razzetti | T ST
To view a copy of this license, visit: http:ffcreativecommons.org/licenses/by-sa/4.0f Liberationist liberationist.org
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REMOTE CULTURE CANVAS

Design a remote culture that accelerates productivity and collaboration. Teamname | ACME : | Date

MEETINGS PRIORITIES

Use
video,
not just
voice.

/ PURPOSE

RITUALS

We take care of our |
advisors, so they

NORMS & RULES ) can 'akg. i of our PSYCHOLOGICAL SAFETY
e cl ients | -

Always follow TOOLS it's okay to
communication N make mistakes

and meetings but don't make
protocols the same twice
Zoom for
i - .
communication

—
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Google

0 Psychological Safety
Team members feel safe to take risks and

be vulnerable in front of each other

TEAM PSYCHOLOGICAL SAFETY
« a shared understanding by members in a team

that the team is safe for interpersonal risk taking »
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HOW GOOGLE BUILDS
. THE PERFECT TEAM \
() N | . AN vk I
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Psychological Safety

represents the extent to which the team views the social climate as conducive to interpersonal
risk; it is a measure of people's willingness to trust others not to attempt to gain personal
advantage at their expense.

When someone makes a mistake in this team, it is often held against him or her.
In this team, it is easy to discuss difficult issues and problems.

In this team, people are sometimes rejected for being different.

It is completely safe to take a risk on this team.

It is difficult to ask other members of this team for help.

Members of this team value and respect each others' contributions.
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Why a Team Coaching Approach and Why Now?

Fir

CA La
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CLEAR Team Coaching Model

C - Contracting (What do we need to achieve? How do we need to work together to achieve
that?)

L - Listening (Get different hopes, fears and perspectives out on the table and hear them)
E - Explore (Brainstorm all the elements that might be needed to move forward)

A - Action (What are we committed to doing? Who will do what by when? What support is
necessary?)

R - Review (what worked well in this session? What could we do even better?)
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Q&A - Johnny Mayo and Eamon Tuhami
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