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Welcome, Introduction & 
‘Housekeeping’

FinTech Wales



What will we actually DO today?

• Share our teamwork stories and hear teamwork theory

• Explore leading and being on remote teams right now

• Work on how to build trust and a ‘safe to speak up culture’ virtually

• Think about how a team coaching approach could help our teams

• Have a Q&A session with Johnny Mayo and Eamon Tuhami
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Your Best Remote Teamwork Experience
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From Tuckman to Lencioni
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Current Team Models
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• Have a Daily Check-In
• Take Advantage of Technology
• Get the Resources
• Manage Expectations
• Focus on Outcomes, Not 

Activity

• Challenge All Convention
• Be Obsessively Human
• Practice Flexibility
• Be Open and Vulnerable
• Be Kind to Yourself
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Top 10 Tips for Leading Remote Teams (Now)
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Psychological Safety 

represents the extent to which the team views the social climate as conducive to interpersonal 
risk;  it is a measure of people's willingness to trust others not to attempt to gain personal 
advantage at their expense.

1. When someone makes a mistake in this team, it is often held against him or her.
2. In this team, it is easy to discuss difficult issues and problems.
3. In this team, people are sometimes rejected for being different.
4. It is completely safe to take a risk on this team.
5. It is difficult to ask other members of this team for help.
6. Members of this team value and respect each others' contributions.
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Why a Team Coaching Approach and Why Now? 
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CLEAR Team Coaching Model

C - Contracting (What do we need to achieve? How do we need to work together to achieve 
that?)

L - Listening (Get different hopes, fears and perspectives out on the table and hear them)

E - Explore (Brainstorm all the elements that might be needed to move forward)

A - Action (What are we committed to doing? Who will do what by when? What support is 
necessary?)

R - Review (what worked well in this session? What could we do even better?)
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Q&A - Johnny Mayo and Eamon Tuhami
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Thank you


